INTRODUCTION OF IS/ISO 9001:2008
1. INTRODUCTION : IS/ISO 9001:2008 is a Quality Management System (QMS). Its aim is to enhance Customer Satisfaction through the effective application of the system including processes for continual improvement of the system.


The system of IS/ISO 9001:2008 is mainly focus on Documentation. Through Systematic documented working procedure, improvement on the service / product is to be achieved for customer satisfaction.
2. HISTORY OF CERTIFICATION : Quality System Certificate of license no. QSC/L-5002399 was first grant to Mizoram Public Works Department on 3rd September/2009 which was valid upto 2nd September/2012. It was again renewed for another 3(three) years, the Present license will valid upto 2nd September/2015. Renewal Application is already submitted to Bureau of Indian Standards, Renewal Audit will be carried out by Auditors from Bureau of Indian standards shortly.
3. The scope of the license is as follow:-



“All activities related to planning, design, maintenance and quality monitoring of buildings, Roads (both State Road & national Highway) and Bridges including construction of Roads (both State Road & National Highway)”.

4. As per this IS/ISO 9001:2008 Certification, there is to be 
(i) Renewal Audit once in every three years,

(ii) Surveillance Audit twice in 3 years by External Auditors. And as per our documented procedure, 
(iii) Internal Audit by Internal Auditors is to be carried out twice in a year and 
(iv) Management Review Committee is also to be held twice in a year.
5. At present, each ISO section (Subordinate Offices) within our Department maintained the required Quality Records. Performance Report / Work done report is submitted from the ISO Sections within time frame intervals which shows many improvements in our Quality Management Systems.
6. IS/ISO 9001 : 2015 : Recently, the latest version of IS/ISO 9001:2015 was granted again on 24th September 2018 which shall be valid upto 11 September 2021.

The Office works are now systematized in some form of standards. The internal working systems of our Offices are transparent and can be seen and checked by outsiders having a documented procedure. It must be said that we are gradually improving internally for the betterment of the Department.
